
N e x a  C e n t e r f o r  I n t e r n e t  &  S o c i e t y  
1 9 1 ° M e r c o l e d ì d i  N e x a

U n ’ a l t e r n a t i va a l  c a p i t a l i s m o d i g i t a l e ?  C o n f i n i
e  t r a i e t t o r i e d e l l e  p i a t t a f o r m e c o o p e r a t i ve

S t e f a n o  To r t o r i c i
S c u o l a  N o r m a l e  S u p e r i o r e

1 1 . 0 2 . 2 0 2 6



Intro, Countervailing Platform Power

Piattaforme cooperative e le loro sfide: Survey e The Drivers Cooperative 

AI e cooperative? Transkribus e Cooperative AI

Fairwork e cooperative? 



Capitalismo Digitale

“Peggiorando” il



Che Fare? 









Cooperativismo di Piattaforma… e Piattaforme Cooperative
Movimento sociale

2014

Platform Cooperativism Consortium 

https://platform.coop/

(25 gennaio ‘26:  643 progetti in 53 paesi)

Imprese
Piattaforme digitali

Imprese principalmente online

Intermediano almeno due tipi di utenti

+

Aderiscono, al loro meglio, ai principi 
cooperativi dell’ICA 

+
Proprietà ampia tra lavoratori e utenti

+
Governance democratica (una testa un voto)

(Mayo, 2019; Scholz 2023)

https://platform.coop/


The Drivers Cooperative

«A Worker-Owned Cooperative 
Tries to Compete With Uber and 

Lyft» 
NYT, Maggio 2021

https://drivers.coop/

NYC 2021, 12000 autisti iscritti
Denver 2024

Minneapolis, Washington?

https://drivers.coop/


Survey, 86 respondents

27 piattaforme cooperative attive

Le Sfide

Le Sfide di The Drivers Cooperative

The Blown Head Gasket Effect 
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Un survey internazionale
Pretestato nell’Agosto 2023

46 domande in 5 sezioni: 

1. Identità

2. Forza lavoro

3. Finanza

4. Governance

5. Sfide

Circa 200 preselezionate organizzazioni di 
interesse dalla Letteratura e PCC Directory

ampiamente diffuso (accademici, 
federazioni, social)



1 Agosto 2024

86 risposte su 245

60 fallimenti

Classificazione su 4 variabili:

1. Primarily Platforms (Question and Data)

2. Cooperative (ICA and Governance)

3. Primarily Online (Question)
4. Active (Market and Revenue)



120 progetti

45 respondents 



Classificazione

1. Piattaforme Cooperative (27): 
Primarily platform, online, 

cooperative, and active.

4. Cooperative Ibride (10): 
Primarily platform, cooperative, 

and active, but not primarily 
online.

5. Appena Lanciate o 
Piattaforme Cooperative 

Inattive (10): 
Primarily platform, online, and 

cooperative, but inactive or 
launched in 2024 (2).

1
31,40%

2
13,95%

3
12,79%

4
11,63%

5
11,63%

6
6,98%

7
6,98%

8
4,65%

2. Cooperative
3. Cooperative Digitali
6. Piattaforme Non Cooperative
7. Altre
8. Cooperative Digitali Inattive



Anno di Registrazione

1. Un incremento costante (B).

2. 5 anni tra il 2016 e il 2021 (18) (A).

3. Lieve decrescita nel numero di 
registrazioni negli ultimi tre anni(A). 
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© Australian Bureau of Statistics, GeoNames, Geospatial Data Edit, Microsoft, Navinfo, Open Places, OpenStreetMap, TomTom, Wikipedia, Zenrin
Con tecnologia Bing

Geografia legale

1

5

Serie1



Geografia legale

VS

Geografia delle attività

11 multinazionali, solo una attiva in 85 paesi

Legal Country Number
Usa 5
Belgium 3
Canada 3
France 3
UK 3
Italy 2
Australia 1
Austria 1
Brazil 1
Estonia 1
Mexico 1
Thailand 1
the Netherlands 1
Turkey 1



Principali attività
(scelta multipla)  

9

7

6

5

4

3

3

3

3

2

2

2

2

Food

Marketplace

Delivery(riders,drivers)

Software development

Transport

Data

Information Sharing

News

Social Networking

Art

Care

Crouwdfunding

Streaming



Dimensioni

N. Membership Revenue Labor Force Market Size

1 S M L L L
2 . S L L M
3 S S S L S
4 S S S L S
5 . S S S S
6 L S L . M
7 L L L L L
8 M S M M M
9 M S S S S
10 L L L L L
11 M L M L L
12 L M L L L
13 S S S L S
14 M S M M M
15 M L L L L
16 . S S L S
17 . S M L M
18 L M S L M
19 M S M S M
20 S S S L S
21 . S S M S
22 L M L L L
23 L L M . L
24 L S M L L
25 L L L . L
26 L S S M M
27 S S S M S

1 0  g r a n d i ( L ) ( 2 0 2 4 ) :   

1 .  O l t r e  5 0  L a v o r a t o r i

2 .  A l m e n o  1 0 0  M e m b r i

3 .  O l t r e  5 0 0  Tr a n s a z i o n i

4 .  E  g e n e r a n o  E n t r a t e  d i  a l m e n o  1  
m i l i o n e  U S $  n e l  2 0 2 3 .  

9  p i c c o l e ( S )  

8  m e d i e ( M )



Blockchain

1. Governance 

2. Trasparenza

3. Moneta 

No
81,48%

Yes
18,52%



Finanza

14

6

4

3

0 2 4 6 8 10 12 14 16

0 to 100.000 US $

100.001 to 500.000 US $

500.001 to 1 million US $

More than 1 million US $

Investimenti dalla fondazione



Sfide

18,48

15,18

9,57

3,96

0,99

0
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10
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14

16

18

20

Limited access to
finance

Limited markets for
selling services and

goods, Demand
Scarcity, Limited

involvment of Users
and Clients

Limited participation of
coop members

Problems in democratic
participation and

strategies

Management problems

1) Finanziarie 2) Di mercato 3) Democrazia 4) Legali



Crisi
Crollo dei ricavi (-60% nei primi 

sei mesi del 2024)
Scarsa democrazia e conflitti di 

potere nella governance
Non una piattaforma di ride-

hailing, ma il programma MTA 
Access-a-Ride

50-100 lavoratori
Ritardi nei pagamenti

The Drivers Cooperative 
Estate 2024
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Abstract: This paper presents an in-depth case study of The Drivers Cooperative (TDC), a driver-
owned ride-hailing platform based in New York City, to examine the challenges faced by 
multistakeholder platform cooperatives. Drawing on 16 semi-structured interviews, six months of 
participant observation, and extensive desk research, the study traces how TDC’s growth efforts 
ultimately led to a fracture between its cooperative membership and its platform infrastructure. 
This dynamic – conceptualised as the Blown Head Gasket Effect – illustrates how diverging 
stakeholders can fracture during the development of democratic platform alternatives. Factors such 
as limited access to capital, political divergence among stakeholders, and temporal pressures are 
identi^ed as key drivers of this effect. The paper concludes by discussing TDC’s legislative 
achievements and offering practical recommendations for cooperative practitioners and policy 
interventions. By situating TDC within broader debates on platform cooperativism and the digital 
solidarity economy, the study underscores the importance of learning from defeats to enhance 
cooperative business resilience. 
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* 16 interviste semi-strutturate (40 min – 1h30)
con driver, co-fondatori (Denver e NYC), staff  e 

leader sindacali del settore taxi di NYC;
inclusa un’intervista di gruppo con il 

management. 
* 3 mesi di ricerca etnografica mirata e oltre 6 

mesi di osservazione partecipante
(assemblee, talk pubblici, manifestazioni, canali 

interni)
(marzo 2023 – aprile 2025). 

* Ricerca documentale: statuto, legislazione, 
lettere e comunicazioni interne.

Metodologia



Una Tipologia delle Sfide

3 cluster principali

1. Strutturali

2. Organizzativi

3. Errori da first mover e specifici di contesto



1. Strutturali

• Settore a bassi margini e altamente competitivo
• Finanza

• Consumatori esigenti
• “Cos’è una cooperativa?”

• Competenze



2. Gestire un’impresa democratica

• Democrazia vs Urgenza

• Educazione 

• Fragmentazione



3. Errori da first mover e specifici di contesto

Una necessità

Statuto

Trasparenza

Tempo



La Piattaforma

«Questo è uno degli errori, il più grande errore 
che abbiamo fatto: la piattaforma. È stata 
costruita male. […] Abbiamo speso milioni su 
Co-op Drive.» 



Stakeholder divergenti possono fratturarsi nel tentativo 
di sviluppare una piattaforma cooperativa



The Blown Head Gasket Effect

La Piattaforma

Ingegneri

La Cooperativa

Autisti



Capitale 
Politica
Tempo 



Risultati

1. Contrazione

2. Insoddisfazione degli autisti

3. Autosfruttamento



Achievments
Una cooperativa di lavoro (con un 

nuovo board eletto e una nuova
piattaforma appena lanciata) 

Una federazione
Maggiore potere dei lavoratori

Avanzamenti legislativi



E con l’Intelligenza Artificiale? 



1 

 

Cooperative
AI

Istanbul, Turkiye 

November 11–14, 2025

Trebor Scholz and Stefano Tortorici 

COOPERATIVE AI?



Cooperative AI 
AI Cooperatives 

Cosa le cooperative stanno
facendo

Imprese, strumenti, educazione

Cooperative AI 

Che politica e su che alleanze
possono contare

Politica



Riconoscimento Ottico (OCR) 
Trascrizione linguaggio a mano (HTR)
Reti Neurali Profonde



Transkribus-Read Coop 

Societas Cooperativa Europaea (SCE)

Spin off  di due progetti Europei di EC. 
Finanziamenti per 10.6 milioni di Euro

Ottobre 24

230 membri da 27 paesi
235 mila users

90 milioni di immagini processate
CER medio: 5%

Eccezione? Nicchia? Durerà nel tempo? 



Nonostante tutti i problemi delle cooperative (di piattaforma)



Le cooperative 
hanno un peso 
economico
globale

International Cooperative Alliance 
(https://ica.coop/en). 

https://ica.coop/en


AI alza
ulteriormente

la posta





Il collettivo barcellonese Estampa (https://cartography-of-generative-ai.net/)

Brazilian law does not o!cially allow mining on indigenous land. But illegal gold 
mining in the Brazilian Amazon has skyrocketed since 2019. Researchers have 

documented tens of thousands of small-scale miners and more than 320 illegal mines, 
with the actual number likely to be much higher. Small-scale gold mining has led to 
widespread deforestation, mercury pollution and sedimentation of vital rivers

Pump station

Synthetic contents
Regimes of truth: public 
discourses and a"ectations

Personalized  
entertainment

Authoritarian populisms
Political polarisation 

Information systems 
News

Recommendation
Content categorisation
Algorithmic governance

Disinformation
and propaganda

Public Regulations EU AI Act
Transparency 
requirements
in datasets

US companies 
voluntary 
agreement

Institutes 
for future

Lobbies

Global warming

Human labour

Companies: Sama, Appen, 
Clickworker, Scale AI

Working markets: Kenya (36% below  
the poverty international line), India 
(68%), Philippines (18%), Venezuela, 
Colombia (39%), Uganda (28%)

Refugee camps 
(Kenya and Lebanon’s 
Shatila)

Alignment

books

blogs

comments

posts

reviews

papers

shares

likes

labels

scores

Wikipedia

Project Gutenberg 

Image banks 
music

sounds

voices
photography  

labor

engineering

equipment

technical expertise

images

videos

illustrations

paintings

brands

styles

Web2Social media

Planetary scale computing

Data extractivism

Digital internet content 
Image, text & sound

Datasets
The information in datasets is always embedded in 
the contexts that create and use them. They remain 
tied to the communities, individuals, organisms and 
environments in which they were created

Largest possible 
dataset

Microsoft  Google     Amazon

Big Data platforms

AI start-ups

Silicon Valley 
venture capital

Diesel generators
Air pollution and climate 
impacts

Noise pollution
Data center’s hum causes 
acute and longitudinal 
physiological e"ects

Water
Water towers

Heat

Servers

Plate Heat 
exchanger

Current data centers
5 to 10 kilowatts per rack

AI requirements
60 or more kilowatts per rack

Data centers
8,000 datacenters worldwide
predicted to grow a continuing 
10% per year (to maintain cheap 
data training guarantee)

↑ local electrical prices

Training data

CommonPool 
12.8 billion image-text pairs

LAION-%B 
5.8 billion image-text pairs

Nuclear &ssion
Oklo (Sam Altman)

Fossil fuels 
(+80%)
Mostly powered by 
coal, natural gas or oil

More than 1% of global 
greenhouse gas emissions

Renewable energy

Large amounts of 
radioactive waste

Green colonialism: 
Land use conflicts 
with communities

4-9 litres per kWh of server power
Google says that in 2022, its data 
centres around the world will have 
used 5.2 billion gallons of water

420 submarine cables
distributed following the 
routes of telegraphs and 
colonial navigations

64% of e-waste sent to 
recycling centres in Europe 
is then shipped to Africa

(RLHF)

Fine-tuning
• data scoring
• annotating data
• labeling

AI Model

Local water table 
a"ections

Droughts and local conflicts
In the year 2023, residents of 
Montevideo, su"ering from a severe 
water shortage, protest against plans to 
build a Google data centre

Wave of tech speculation

“Visionary” leader 
covered by the media

Race to deploy new AI

Azure                Cloud            AWS

OpenAI

DeepMind

Anthropic 

Filtering
• content moderation
• banned prompts
• “toxicity” detection

One year’s worth of global e-waste: 
7,3 kg per capita 
82,6% land&lled or informally recycled

More than 50,000 tonnes of e-waste, which 
takes millennia to decompose, is sent to Africa 
every year. It ends up in informal dumps like 
those in Agbogbloshie, Ghana, where hazardous 
materials are burned, exposing people to toxic 
fumes and radioactive elements

Generative AI engines

Unwaged AI trainers

Voice artist

Musicians

UX designer

Compositor

Web designer

Graphic designer

Motion graphics

Fashion

Texture artist

Photographers

Storyboard artist

Gaming

Illustrators

Web developers

Stylist

Screenwriter
Film editors

Product designer

Writer

Render wrangler

Copywriter

Architect

Rotoscopers

Set designer

Actor

 
Services dependence
In August 2023: 34 million 
images/day

Terms and conditions
Outsourced workersFreelancers jobs

User

Statistical images

Massive and private latent spaces

Statistical text Statistical sound

Cooling systems (CRACs/CRAHs) 
Greater than 40 percent of data 
centers electricity usage

Water cooling 
As the extra power consumption 
generates more heat, AI data 
centers also need alternative 
cooling methods, such as liquid 
cooling systems

Power consumption
A single data center can 
consume the equivalent 
electricity of 50,000 homes

Waste
Cables, batteries, uninterruptible 
power supplies (UPS), air conditioners 
(CRACs and CRAHs), power distribution 
units (PDUs), and transformers are 
also periodically decommissioned and 
disposed of, when warranties expire

Web scraping 
Techniques for automatically downloading 
and processing web content. Common 
Crawl and OpenWebText2: scienti&c 
research institutions for data mining in 
non-commercial contexts

Extraction and privatisation
“The right to read is the right to 
mine”: appropriation of the discourse 
“Information Wants to Be Free” mid-
90’s version of Internet Freedom

AI and human extintion
Demands for self-regulation 

Software as a service 
(SaaS) and platform as 
a service (PaaS)
Application programming 
interfaces (APIs)

Deep neural networks

Greenwashing 
strategies

Dall·e

Midjourney

Adobe 
Firefly

Github 
Copilot

Synthesia

Replica

Aiva

Stable 
Di"usion

Chat GPT

Bard

Bing

Claude

Calculation power

Nvidia:
Intel
AMD

Proprietary CUDA system for AI
Google TPU
AWS Trainium

Graphics processing 
units (GPU)

Metals and minerals extraction
exported to the Global South

Mining industries

Advanced chips

ASML 
Dutch manufacturer of equipment for the 
production of integrated circuits. It is the 
world’s largest supplier of photolithography 
systems for the semiconductor industry, with 
more than 5/6 of the world market

TSMC 
Taiwan Semiconductor Manufacturing 
Company controls a large share of the 
global market for advanced chips and 
has a strong position in the manufacture 
of leading-edge semiconductors

Assembly
Devices are assembled in factories 
like Foxconn located in the Global 
South, where labor can be procured 
cheaply and legal protections for 
workers are scant

Lack of transparency

Al
Aluminium

26.982 13

K
Potassium

39.098 19

Sn
Tin

118.71 50

Sn
Tin

118.71 50

In
Indium

114.82 49

Li
Lithium

6.94103

Si
Silicon

28.086 14

Au
Gold

196.97 79

Cu
Copper

63.546 29

Ta
Tantalum

180.95 73

W
Tungsten

183.84 74

Ga
Gallium

69.723 31

Dy
Dysprosium

162.5 66

Eu
Europium

151.96 63

Gd
Gadolinium

157.25 64

Dy
Dysprosium

162.5 66

Nd
Neodymium

144.24 60

Pr
Praseodymium

140.91 59

Tb
Terbium

158.93 65

Dy
Dysprosium

162.5 66

Nd
Neodymium

144.24 60

Pr
Praseodymium

140.91 59

Tb
Terbium

158.93 65

Ag
Silver

107.87 47

Screen

LCD

Circuits

Battery

Conductors

Processor

Screen

Microphone

Weld

Vibration

Lithium Triangle (Bolivia, Chile, Argentina), Australia, China

Rare-earth elements

China, Indonesia, Burma, Peru

China, Indonesia, Burma, Peru

China

Congo, Zambia, Chile, Peru, Mexico, China, Brasil

Rwanda, Brazil, Congo, China

China

Canada, Russia, Belarus 

Since the year 2007, 
over seven billion 
smartphones have since 
been manufactured

Infringement 
of intellectual 
property laws

Carbon o"setting economy
Companies o"set their greenhouse gas 
emissions by paying other parties to 
prevent emissions or remove carbon 
dioxide from the air. O"setting is done 
through questionable forestry and wind 
projects that are more symbolic than real

Energy consumption
1 to 1.3% of the world’s electricity 
Big Data platforms are increasingly becoming 
partners in of oil and gas resources

Indigenous and local communities:
300,000 million tonnes of carbon are stored 
on land managed by indigenous communities 
worldwide (due to lower rates of 
deforestation). These communities are often 
excluded from land-use decisions. In Kenya, 
thousands of people were evicted from their 
ancestral lands as part of a programme to 
reduce deforestation

Digital Colonialism Supply chain of raw materials

AI Photography 
Search engines
AI assistants
Word processors 
Customer 
service

Policy agenda

The Salar de Atacama, a salt flat nearly four times the size of New York 
City, is one of the world’s largest lithium mines, a key component in battery 

production. Rising demand is increasingly a"ecting local communities, threatening their 
access to water and impoverishing biodiversity

Atacama desert

Central depression

Andes Mountains

Salt flat

Deepen AI, trains Syrian refugees to annotate 
data for the likes of Google and Amazon. Sama 
trains refugees in Uganda, Kenya, and India to 
complete short data tasks

AI data centers 
need to be built 
with additional 
infrastructure that 
can deliver much 
more power

Mercury, copper, lead and arsenic 
leach into soil and waterways, cau-
sing a build-up of harmful chemicals 
in the ecosystem and its food chains

Encoding worldviews 
• Extreme racial and gender 
stereotypes, ideologies, viewpoints
• Narrative archetypes
• Mainstream culture
• Styles as statistical patternsthat 
can be replicated automatically

Deep sea mining:
Impacts: destruction of 
ecosistems, compaction of 
the sea floor, and creation 
of sediment plumes that 
disrupt aquatic life

Digital gadgets
Their lifespans average less than two years,  
a consequence of designed obsolescence

TSMC 
(Taiwan Semiconductor 
Manufacturing Company)

Produces over 60% of the 
world’s chips and over 
90% of the world’s most 
advanced chips

Strategic importance: 
Increasing fears of a 
Chinese invasion of Taiwan 
(US-China technology 
battle)

Rise of the attention economy 
and its technologies

Image recognition (labeling, 
segmentation, pose, depth)

Social media

08:22

8
Posts

12k
Followers

2k
Following

Pro&ling and content &lters

464677467

Feb Apr Jun

MonthlyWeekly
67

52 +376

83 -247

190

555 +209

-67

-174 54

53 +72

51 -369

550

416 -47

+114

+16

Internet service 
providers

First feed-forward neural 
network language model 
Yoshua Bengio et al.  
 
Caltech 101 dataset 
10,000 images  
Fei-Fei Li et al.

2003Research ' Generative Adversarial 
Network (GAN) 
Ian Goodfellow et al.

2014ImageNet dataset
14 million images and 
more than 20,000 
categories 
Fei-Fei Li et al.

2009 Di"usion model 
Used for image 
generation by starting 
with an image composed 
of random noise for the 
network to iteratively 
denoise 

2015Alexnet. First fast 
GPU-implementation of 
a CNN to win an image 
recognition contest 
Alex Krizhevsky, Ilya 
Sutskever and Geo"rey 
Hinton

2012

Generating images 
(32 x 32 píxels) from 
captions  
Elman Mansimov et al.

2016GPT-2 (Generative 
pre-trained  
transformer)

2019Latent Di"usion
Process of di"usion 
within a latent space

2021OpenAI introduces the 
neural network called 
CLIP, that classi&es 
images using textual 
descriptions

2021

Control of communication through images  >  Image to descriptors

AI 
Large scale models 
that run in private 
infrastructures

Global computation

AI 
Open source or 
publicly available 
paper-based  
 
Local computation

Descriptors to image and texts  <  Aesthetic Turn

Li
Lithium

6.94103

Manufacturers use copper in the most powerful computer chips because of 
its superior electrical conductivity. The 'mining corridor' of southern Peru 

(exploited by China's MMG Ltd, Switzerland's Glencore and Canada's Hubbay) is one of 
the mainstays of the economy, but it is also one of the main sources of conflict due to 
unequal distribution of income from mining and health problems due to water pollution

Cu
Copper

63.546 29

Arequipa

Apurímac
Cusco

Puno
Glencore

Hudbay

MMG

Copper 'mining corridor' (southern Peru) 

Au
Gold

196.97 79

Cobalt is used in 
rechargeable lithium-ion 
batteries. There are reports 
of the use of child labour 
and human rights abuses in 
the Congolese cobalt mines

The manufacture of server 
racks involves copper, 
silicon and lithium. Cabling, 
busbars, switchgear and so 
on all use large amounts 
of copper

AI ecologies

Criticism  
through arts

Critical expertise

AI ethics

Academic 
research

Data Sciences

Mysti&cation

Big Tech 
innovation

AI and human 
extintion

Technological 
determinism

Silicon Valley 
imaginaries

Continued hype

AI Panic

 
Discourses on AI
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Research  
and map 
design 
( 
@tallerestampa 
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The current 
digital stack
The layers

Data and artificial
intelligence

Software

Cloud

 Internet of things
& devices

Networks

Chips

Critical resources: 
Raw materials, 

energy and water

22

The EuroStack initiative

EuroStack – A European 
Alternative for Digital 
Sovereignty
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A Cooperative Digital Stack?



Non è un problema tecnico



… e politicamente? 

Le cooperative mancano una struttura politica democratica

Non c’è un serio dibattito politico

L’ica non riesce a rappresentarle in tal senso

Diverse sfruttano i propri lavoratori e hanno perso qualsiasi 
carica alternativa 



… & Cooperative AI: una convergenza tra movimenti e cooperative 

Per affrontare le radicali esternalità dell’IA (inclusi il lavoro nascosto, i costi ambientali e 
altro), le cooperative devono: 

- diventare attori politici radicali 

- costruire alleanze con i movimenti sociali, i sindacati e gli attori pubblici progressisti.

Allo stesso tempo, i movimenti sociali possono valorizzare le cooperative come strumenti 
concreti per portare avanti le proprie rivendicazioni. 



Le sfide del cooperativismo

Economiche e tecniche Politiche e organizzative

DOI: 10.4324/9781003534006-24
This chapter has been made available under a CC-BY-SA international license.

1 Introduction

Cooperativism is not new, but platforms and digital technologies are. Applying 
cooperative principles to digital technologies and building platform cooperatives 
means inheriting the hurdles but also the lessons learnt over the two-century his-
tory of cooperatives (Benkler, 2017). However, it also requires navigating com-
pletely new challenges typical of platform businesses, e.g., expanding the demand 
till reaching the network effect and the ability to collect and use data. This chap-
ter reviews the legacy and emerging dual challenges of cooperatives and platform 
cooperativism, namely their political identity and their business hurdles. In the end, 
it suggests possible paths to strengthen platform cooperativism to address the most 
pressing concerns of our time: the climate crisis, war, and divisions along gender, 
race, and class lines.

The structure of the chapter parallels the duality of cooperativism and its pri-
mary challenges. The first section outlines the political identity crisis within coop-
erativism and platform cooperativism. The second, based on an extensive literature 
review, highlights the challenges of scale, finance, and the market in cooperativism, 
and – drawing on case studies and data from an international survey –  demonstrates 
how these difficulties persist and may be amplified by the characteristics of the 
platform economy in platform cooperativism. The third section suggests possible 
paths to address these challenges.

2 Theoretical framework

This study explores the dual nature of cooperativism (Jones & Kalmi, 2012; 
Marshall, 2014; Jossa, 2020; Dorigatti & Menzani, 2021) and the challenges 
faced by both traditional and platform cooperatives (Sacchetto & Semenzin, 
2014; Hoyt & Menzani, 2013; Danna, 2019; Grohmann, 2021; Bunders et al., 
2022; Mannan & Pek, 2023; Bunders, 2023). Cooperatives are defined based 
on the definition provided by the International Cooperative Alliance (hereafter 
ICA), while platform cooperatives are defined according to Ed Mayo (2019) and 
Trebor Scholz (2023).
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Estendere la metodologia e i principi Fairwork alle 
(piattaforme) cooperative



Fairwork

«un’iniziativa di ricerca globale che 
definisce e valuta standard minimi nel 

lavoro su piattaforma digitale»

Dal 2018

734 valutazioni di aziende, 41 paesi, 414 
cambiamenti introdotti da 66 aziende.



Scoring System



Map platforms
and analyse

contracts / T&Cs

Interview 6-10
workers per platform 

per year

Interview managers, 
request evidence, 
request changes

Final scores are collectively decided and peer-reviewed by
two reviewers from other Fairwork country teams

Desk research Manager interviewsWorker interviews

Putting it all together

+ +

Methods: Data Collection



Estendere la metodologia e i principi Fairwork alle 
(piattaforme) cooperative

1. Principi Fairwork (10)
Leggermente integrati quando necessario

2. Principi Cooperativi (7)
Guidelinea dell’ICA (2015) 

3. Principi Politici (to be developed) (10)
Fraser (2022) 



1. I tre set di principi Fairwork

Location Based Platform work 

Cloudwork

AI

Location Based Platform Cooperatives

Cloud Platform Cooperatives

AI Cooperatives



Principi
1. Fair Pay

1.1 - Ensures workers earn at least the local minimum wage after costs (one point)

1.2 - Ensures workers earn at least a local living wage after costs (one additional point)

2. Fair Conditions

2.1 - Mitigates task specific risk (one point)

2.2 - Ensures safe working conditions and a safety net (one additional point)

3. Fair Contracts

3.1 - Provides clear and transparent terms and conditions (one point)

3.2 - Ensures that no unfair contract terms are imposed (one additional point)

4. Fair Management

4.1 - Provides due process for decisions affecting workers (one point)

4.2 - Provides equity in the management process (one additional point)

5. Fair Representation
5.1 - Assures freedom of  association and the expression of  worker voice (one point)

5.2 - Supports democratic governance (one additional point)



Fair Pay
1.1 - Local Minimum Wage, ensures workers earn at least the local minimum wage after costs (one point)

Platform workers often have substantial work-related costs to cover, such as transport between jobs, supplies, or fuel,
insurance, and maintenance on a vehicle.[1] Workers’ costs sometimes mean their take-home earnings may fall below
the local minimum wage.[2] Workers also absorb the costs of extra time commitment, when they spend time waiting
or travelling between jobs, or other unpaid activities necessary for their work, such as mandatory training, which are
also considered active hours.[3] To achieve this point platforms must ensure that work-related costs do not push
workers below local minimum wage.

The platform takes appropriate steps to ensure both of the following:

Payment must be on time and in-full.

Workers earn at least the local minimum wage, or the wage set by collective sectoral agreement (whichever is higher)
in the place where they work, in their active hours, after costs.[4]

In the case of platform cooperatives shares and annual dividends should be taken into account.

1.2 - Local Living Wage, ensures workers earn at least a local living wage after costs (one additional point)

https://fair.work/en/fw/principles/fairwork-principles-location-based-work/
https://fair.work/en/fw/principles/fairwork-principles-location-based-work/
https://fair.work/en/fw/principles/fairwork-principles-location-based-work/
https://fair.work/en/fw/principles/fairwork-principles-location-based-work/
https://fair.work/en/fw/principles/fairwork-principles-location-based-work/
https://fair.work/en/fw/principles/fairwork-principles-location-based-work/
https://fair.work/en/fw/principles/fairwork-principles-location-based-work/
https://fair.work/en/fw/principles/fairwork-principles-location-based-work/
https://fair.work/en/fw/principles/fairwork-principles-location-based-work/
https://fair.work/en/fw/principles/fairwork-principles-location-based-work/
https://fair.work/en/fw/principles/fairwork-principles-location-based-work/
https://fair.work/en/fw/principles/fairwork-principles-location-based-work/


2. I principi e le linee guida dell’ International 
Cooperative Alliance (ICA)

7 principi (1995)
Linee guida per l’interpretazione di parole e frasi (2015)

Adesione volontaria e aperta, garantisce che le cooperative abbiano un’adesione volontaria e aperta. (un punto)

Controllo democratico dei membri, garantisce che le cooperative siano gestite democraticamente dai membri. (un 
punto)

Partecipazione economica dei membri, garantisce un’equa partecipazione economica dei membri. (un punto)

Autonomia e indipendenza, garantisce che le cooperative siano autonome e indipendenti. (un punto)

Educazione, formazione e informazione, garantisce che le cooperative educhino, formino e informino in modo 
trasparente i propri membri. (un punto)

Cooperazione tra cooperative, garantisce che le cooperative cooperino con altre cooperative. (un punto)

Impegno verso la comunità, garantisce che le cooperative si prendano cura delle proprie comunità. (un punto)



3. Valori Politici

Giustizia Climatica 

Razziale
Classe
Genere

Disabilità
(2 punti, 1.1 e 1.2)

Internamente (5). All’interno della cooperativa 
(rappresentanza, supporto interno, ecc.)

Esternamente (5). Al di fuori della cooperativa (movimenti, 
organizzazioni, ecc.)



Cooperative Scores

Tre punteggi separati, da non aggregare

* Mantenere un confronto con le piattaforme capitalistiche.

* Alcuni aspetti si sovrappongono, altri contribuiscono a 
definire ulteriormente gli altri (ad esempio, il principio di 
“impegno verso la comunità” può essere definito attraverso 
valori politici).
* Talvolta, per quanto riguarda i valori politici e cooperativi, il 
punto può essere assegnato se viene fornita una 
giustificazione ragionevole tramite l’elaborazione di un elenco 
di “eccezioni”.
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This workshop aims to explore the operationalization of the Fairwork principles
for platform cooperatives. In particular, it will open a discussion on how
cooperatives might be evaluated not only through the Fairwork lens, but also in
relation to the International Cooperative Alliance cooperative principles.
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Seminar Room, 1 St Giles,
Oxford Internet Institute,
University of Oxford           

H Y B R I D  F O R M A T I N V I T A T I O N  O N L Y*  

Contact:
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Opportunità

Aiutarle in modo costruttivo a garantire condizioni migliori e 
a rafforzare l’educazione cooperativa, l’identità e il modello di 
business

Contribuire a prevenire l’auto-sfruttamento

Servire come strumento di advocacy politica e di dibattito 
pubblico

Distinguere le cooperative radicali da quelle convenzionali; 
comprendere ciò che è politicamente possibile in contesti 
diversi e potenzialmente favorire la creazione di nuove reti

Promuovere l’impegno politico cooperativo e la convergenza 
con i movimenti sociali e i sindacati



Grazie mille
Stefano.tor torici@sns.it
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