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THE OPERATIONAL CONTEXT
SPRING-SUMMER 2014





EXPO 2015
“FEEDING THE PLANET, ENERGY FOR LIFE”

UNIVERSAL EXHIBITION HOSTED IN MILAN, 

FROM MAY 1 TO OCTOBER 31, 2015.

140 PARTICIPATING COUNTRIES 

20 MILLION VISITORS EXPECTED

1.1 MILLION SQ. METERS

OF EXHIBITION AREA



GOAL OF EXPO

CONCRETE ANSWERS TO 

GUARANTEE HEALTHY, SAFE 

AND SUFFICIENT FOOD

FOR EVERYONE, 

WHILE RESPECTING 

THE PLANET AND ITS 

EQUILIBRIUM. 



2 BILLION EUROS

34 PUBLIC WORKS

21 CONSTRUCTION SITES

5000 CONTRACTS 

OF SERVICES AND SUPPLIES



OPEN EXPO PROJECT

COMMISSIONED JULY 7 2014

BY EXPO COMPANY 

TO NPO WIKITALIA

“WE ARE A GROUP OF CITIZENS WHO BELIEVE THAT 

THE INTERNET CAN ENABLE NEW FORMS OF 

COLLABORATION BETWEEN INSTITUTIONS AND 

CITIZENS…”



AIMS OF THE PROJECT

DISCLOSURE & PARTICIPATION

TO PREVENT CORRUPTION

ON LINE ALL DATA &

REALTIME STATE OF THE ART 

OF WORKS AND EXPENSES

TIME FOR BETA RELEASE:

60 DAYS

HOSTING IN GOVERNMENT SERVERS



THIS IS HOW EXPO DATA REPOSITORY

IT WAS SUPPOSED TO BE IN OUR IMAGINATION. 



THIS IS HOW EXPO DATA REPOSITORY

IT WAS SUPPOSED TO BE IN OUR IMAGINATION. 



THIS IS JUST HOW IT ACTUALLY LOOKED LIKE



NOT AN UNIQUE DWH BUT 

KNOWLEDGE LOST IN THE DIFFERENT DEPARTMENTS OF THE COMPANY, 

ON DIFFERENT LEVELS OF TECHNOLOGY, 

WITHOUT ANY STRONG COMMON INFRASTRUCTURE

JUST ASK…

I’VE GOT 

EVERYTHING 

IN HERE!!



ACTIONS CHECKLIST FOR MONTH 1 (FROM JULY 7 2014 TO AUGUST 7)

1. ANALISYS OF DATA QUALITY REQUIREMENTS AND ASSESSMENT

2. INFORMATION MODELING

3. BASIC SEMANTIC (GLOSSARY, THESAURUS & TAXONOMY)

4. DEFINE THE USER EXPERIENCE

5. DESIGN THE SET OF BASIC DATA TABLES

6. MANAGERS & EMPLOYES MASSIVE TRAINING

7. TEMPORARY DATA ENTRY ON 38 SHARED GOOGLE SHEETS

8. IMPLEMENT QUERIES FOR DATA QUALITY CHECK ON A TEMPORARY RDBMS

9. ASK NATIONAL OPEN DATA PLATFORM http://dati.gov.it FOR REUSE

10.DESIGN SPECIFIC API’S AND DASHBOARDS

http://dati.gov.it/


ACTIONS CHECKLIST FOR MONTH 2 (FROM AUG 7, 2014 TO SEPTEMBER 11)

1. MASSIVE DATA ENTRY UP TO 80% TRANSACTION IN VOLUME (20% AS A #)

2. DEVELOPE THE RELATIONAL DBMS TO BE SHARED AMONG ALL COMPANY DEPTS

3. DESIGN & DEVELOPING THE COMPANY USER INTERFACE FOR DATA ENTRY

4. CONTINUE TRAINING BASING UPON F/B FROM DATA QUALITY ANALYSIS

5. DEVELOPE REUSE CODE, APIS AND DASHBOARDS

6. COLLECT & VALIDATE GEOGRAPHIC DATA AND PRODUCE GEOJSON FILES

7. DEFINE A TEMPORARY DATA FEED MODE TO OPENEXPO

8. RELEASE OF ALPHA AND INTERNAL TESTING

9. OFFICIAL RELEASE OF BETA BY 2 MINISTERS (AND TWEET OF THE DAY…)



GOOD RETURN ON NATIONAL PRESS



ACTIONS CHECKLIST TO THE END OF THE CONTRACT (31 DEC)

1. RELEASE OF THE INTERNAL TRANSACTIONAL/RELATIONAL DATABASE

2. REDESIGN OF THE GEOGRAPHIC DSDHBOARD

3. ACTIVATE DATA LIVESTREAM FROM THE NEW DWH TO OPENEXPO





OPEN DATA SIDE DASHBOARD SIDE

JUST A QUICK LOOK UNDER THE HOOD



HTTP://DATI.OPENEXPO2015.IT







OPEN BY DEFAULT

REUSE

OPEN SOURCE

COLLABORATION 

ENGAGEMENT



NOW, LIGHTS & SHADOWS

100K SESSIONS FROM SEPT 2014

75K IN THE LAST THREE MONTHS

COMPANY INTEREST IN DATA QUALITY

SUDDENLY DROP DOWN AS THE PROJECT ENDED

MAY BE THE PROJECT WILL RESTART NOW



TKS FOR YOUR ATTENTION!
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